%’ THE OPPORTUNITY IN ONE SENTENCE

Acquire a production-proven POS system with 16+ features, real paying customers, and proven
results - for 70% below development cost from a founder moving to Al platforms.

¢ ASKING PRICE: $85,000 OBO
(Strategic Acquisition - 7-Day Window Closing)

DON'T LET COMPETITORS ACQUIRE THIS

A MULTIPLE STRATEGIC BUYERS IN DISCUSSION - 7-DAY WINDOW CLOSING

ASKING PRICE DEVELOPMENT VALUE

$85,000 OBO $287,500

YOUR SAVINGS ACQUISITION WINDOW

$202,500 (70% Discount) 7 Days Only

ACQUISITION TIMER

Start 70% Complete Window Closes
7 Days Remaining —5-53-1-0 3 Buyers Active

ONE 10 FOODS

Offline Mode - Al chy
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@ FOUNDER'S STRATEGIC DECISION
CLEAR MOTIVATION - NO MYSTERIES:

I built AbuByte POS as a milestone to prove our technical capabilities. It works flawlessly, has
paying customers, and delivers real results.

However, my vision has expanded to Al platforms that represent 10x the impact:

o GoGram - Al content generation platform
e BeingRental - Property booking ecosystem

e GiGi - Business innovation platform

THE REAL CHOICE: 2-3 years dedicated to POS sales and marketing vs. Al platform
development. I'm choosing Al acceleration.

YOUR OPPORTUNITY: Acquire a $287,500 proven asset for $85,000 because I value speed
and focus over maximum valuation.

FOUNDER'S STRATEGIC EVOLUTION

From Concept to Production to Al Acceleration

# YOUR ACQUISITION OPPORTUNITY: PROVEN BUSINESS READY FOR GROWTH

®

2023 Q4 2024 Q2 2024 Q4 2025 Q2 2025 Q4

Concept = MVP = PRODUCTION = GoGram —  BeingRental

AbuByte POS idea First working prototype Real customers, real Al platform launch Ecosystem expansion
validation revenue

<" PROVEN RESULTS (ONE 10 FOODS):
30-DAY TRANSFORMATION METRICS:

Orders: 40— 50+ daily (25% increase)
Processing: 120—45 seconds (63% faster)
Training: 2 days— 15 minutes (99% reduction)
Outage Losses: Rs4,000—Rs0 monthly

Staff Satisfaction: 10/10 rating



KEY TAKEAWAY: Not just software - proven business transformation.

Transaction Successful
TID: 091
On October 08, 2025 at 12:13 AM

Rs. 36,865.00

Transferred to Bank

Fee 6.35
To MUHAMMAD ABU SUFYAN
Allied

12850C

Subscription/Membership Fee/
Rental Payments
....'..2038

From ONE 10
0317

@ Securely paid via mt,,‘



<« Invoice Preview

ONE 10 FOODS
ONE 10 ‘ ONE 10 FOODS,0PPOSITE BOYS GATE UMT, JOHAR TOWN LAHR PAKISTAN

Phone: +92317472373

Invoice #17649707... Admin
Date: 6/12/2025 02:38 onetenfoodsofficial @gmail.com

£l Summary
B Items

Subtotal Rs17886.84

Chicke Zinger Burger Discoun it -Rs1561.54

Qty: 3 Rs1005.95 | Dise: 12% Rs2722.09 Tax Rs238.22

Excl. Tax Sales Tax @ 2.50%: Rs66.39

Fries
Qty: 4 Rs122.00 Rs500.20
Excl. Tax Sales Tax @ 2.50%: Rs12.20

~” Profit Breakdown

Total Profit Rs4781.30
Total Rs16563.51
Classic Meal Burger Payment Method Split

Rs5777.11
Qty: 4 Rs1699.15 | Dise: 15%

FEATURE DOMINANCE:
COMPLETE FEATURE ECOSYSTEM:
SALES & OPERATIONS (8 Features):

e Barcode scanning, cart management, held orders
e Multiple payments, professional invoicing, offline operation

e Discounts, taxes, customer management

PRODUCTS & INVENTORY (4 Features):

e Complete product management, bulk CSV import/export

e C(Categories, suppliers, low stock alerts, combo bundles

BUSINESS INTELLIGENCE (3 Features):
e Advanced analytics, comprehensive reporting, data exports
SYSTEM MANAGEMENT (3 Features):

e User management, store settings, audit logs



TOTAL: 16+ PRODUCTION FEATURES WORKING NOW

me  Scanner Input Ready
- Desktop Scanner Mode

Connect an external barcode scanner

Or type the barcode manually in the input field

Reports - C Refresh (D Guide

Sales Trend

800000

600000

400000

200000

251 2611 211 30711 212 412 sm2 612

Export Reports

Export CSV > I@  Export PDF > El Generate Z-Report >

~*  Top Products A Low Stock Products

5 it Fajita
Qty: 88 Sold: 78 times Revenue: Rs410752.00 Stock: 5 (Threshold: 12)

= Pak Pizza
Qty: 58 Sold: 45 times Revenue: Rs413040.00

Reports A



() GLOBAL APPLICABILITY:
WORKS ANYWHERE INTERNET RELIABILITY MATTERS:

Emerging markets - Southeast Asia, Africa, Latin America
Rural operations - anywhere with connectivity challenges
Event businesses - pop-ups, markets, food trucks

Backup systems - main POS outage protection
Cost-conscious businesses - tired of 2.9% + monthly fees

UNIQUE POSITIONING: The only POS system that never fails, regardless of internet quality.
~/BUSINESS MODEL - SIMPLE & PROFITABLE:
REVENUE STREAMS:

1 $99 one-time license fee
$39/month optional support
Custom development services

O OO

Implementation and training

TARGET MARKETS:

"I Restaurants & food service
Retail stores & boutiques
Event businesses & pop-ups
Emerging market businesses

(0 I I O

Cost-conscious SMBs globally

PROJECTION: /00 customers @ $99 + 839/month = $46,800 annual recurring revenue.

REVENUE STREAMS:

One-Time Sales: _
Monthly Support: _ 100% ($39 x Subscribers)
Services: [ 40% (Custom work)

Training: -

70% ($99 x Customers)

:20% (Implementation)



ANNUAL POTENTIAL (100 Customers):
* Year 1: $9,900 + $46,800 = $56,700
* Year 2: $0 + $46,800 = $46,800 (90%+ margins)

@y ACQUISITION BENEFITS:
IMMEDIATE STRATEGIC WINS:

$287,500 development cost avoided
12-18 months time-to-market saved
Production-proven technology

Real paying customer reference

O O 0o g o

Complete source code and documentation

GROWTH ACCELERATION:

71 20,000+ immediate prospects in proven markets
250,000+ emerging market business opportunities

$50B+ total addressable market potential

O O O

First-mover advantage in offline-first POS

YOUR CHOICE: Build for 18 months (risk) or acquire today (proven).



Acquisition Value Proposition
Why This Is The Smartest Move
7

. CHOICE

BUILD NEW BUY EXISTING ABUbBTY I1E FOS

Traditional Development Market Solutions Strategic Acquisition

TIME TO MARKET INTEGRATION TIME MARKET ENTRY
12-18 months 6-12 months IMMEDIATE

$287,500 $150,000+ “  $85,000

TECHNICAL RISK INTEGRATION RISK RISK LEVEL
High Medium PROVEN

CUSTOMER VALIDATION CODE QUALITY VALIDATION
None Unknown v PAYING CUSTOMER

X y

YOUR STRATEGIC ADVANTAGE

$202,500 12-18 Months 100%

COST SAVINGS TIME SAVED RISK REDUCTION

YOUR SAVINGS: $202,500 (70%)

YOUR TIME SAVED: 18 months

YOUR RISK REDUCTION: 100%

. URGENT CALL TO ACTION:

RESPONSE PROTOCOL.:

(I R R

Email: muhammadabusufyangoraya@gmail.com
Response Time: <2 hours

Demo Availability: Immediate

Due Diligence: Complete package ready



ACQUISITION TERMS:

1 Price: $85,000 OBO (Best reasonable offer)
71 Payment: 50% upfront, 50% on transfer

"1 Support: 30-day comprehensive transition
'] Timeline: 7-day closing target

STRATEGIC WINDOW:

This will be acquired within 7 days. Multiple serious buyers in due diligence. First qualified offer

WIns.

Start
7 Days Remaining

@

Due Diligence
Reserve Your Spot

1

Complete Due Diligence
Full pac /

3

Technical Code Review
85%+ commented, ¢

ACQUISITION TIMER

70% Complete
—5—-3—-1—-0

ACQUISITION TIMELINE

DAY DAY
&/  \W

Live Demo
Exclusivity Period

Tech Review
Final Offer

2

Live System Demonstration

See produc 1 in action

4

Simple terms, quic

Window Closes
3 Buyers Active

Deal Closes
Missed Window

%’ ONE Pager Overview
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