ABUBYTE POS ACQUISITION

16+ Production Features
 Proven Results

* Global Ready

$85,000 OBO
7-Day Strategic Window
Multiple Buyers 1in Discussion

Next Review: 48 Hours



WHY THIS OPPORTUNITY EXISTS

ABUBYTE POS: PROVEN MILESTONE, NOT FINAL DESTINATION
* Built and validated with real paying customers
* 16+ production features working flawlessly

* Solves universal business problems globally

FOUNDER’S EXPANDED VISION:
* GoGram — Al content generation platform
* BeingRental — Property booking ecosystem

* GiGi — Business innovation platform



WHY THIS OPPORTUNITY EXISTS

FOUNDER'S STRATEGIC EVOLUTION

From Concept to Production to Al Acceleration

# YOUR ACQUISITION OPPORTUNITY: PROVEN BUSINESS READY FOR GROWTH

O, O, O O, O,

2023 Q4 2024 Q2 2024 Q4 2025 Q2 2025 Q4

Concept = MVP PRODUCTION GoGram ~7 BeingRental

AbuByte POS idea First working prototype Real customers, real Al platform launch Ecosystem expansion
validation revenue

HOW I'M CHOOSING: 2-3 years of POS sales vs. Al platform development?
I'm choosing Al acceleration - your strategic gain.



COMPLETE FEATURE ECOSYSTEM

16+ PRODUCTION-READY FEATURES

Products - @ Guide

& Import CSV

PRODUCTS & INVENTORY:

.....

0 Complete product management

Margherita Pizza = Pin Chicken Zinger Burger ~ Burger

Rs6450.00 In Stock Q Rs2999.00 In Stock Q’E p Rs1299.00 In Stock ﬁ Rs129.00

Bulk CSV import/export

X

Executlve Lunch PPPPPPPP

Rs3200.00 In Stock

O
0 Supplier management
0

Low stock alerts

Products E



COMPLETE FEATURE ECOSYSTEM con

16+ PRODUCTION-READY FEATURES

dmin ONE 10 FOODS @& o

B Today D This Week B This Month B Custom Q 3 vIPoO1 E

¥ Cart » Resume | 3items

SALES & OPERATIONS:

[0 Barcode scanning (USB + camera)

DS, Fajita Pizza
[0 Cart management & held orders B oo “mnl
D Ml]ltlple payment methOdS e Chicken Zinger Burger
[0 Professional invoicing P

g Rs129.00 - IR
=3
~ Profit: Rs9.00




COMPLETE FEATURE ECOSYSTEM con

16+ PRODUCTION-READY FEATURES
Reports - C Refresh (D Guide

Totals by Payment Method Totals by Cashier

Card 5
2

Ghos
Rs50330.00 Rs44300.00

BUSINESS INTELLIGENCE: 2 Risrosn

0 Advanced sales analytics lgsizaas i iaobo
o 5 Today's Performance
[0 Profit margin tracking E’
. ~”  Today's Sales E]  Today's Transactions IE Today's Profit
0 Cashier performance reports i = e
0 Exportto CSV/PDF

= Cumulative Profit (Today)

Profit for selected date range

Cumulative Profit

= Rs40005.36

Reports ,/\7



COMPLETE FEATURE ECOSYSTEM con

16+ PRODUCTION-READY FEATURES

SYSTEM MANAGEMENT:

O

O
O
O

Role-based access control
Store configuration
Tax management

Audit logging

&

Search name or username...

Farooq

@faroog@one10foods.com + admin

Total Sales: Rs90734.20

Usman

@usman@onel10foods.com « cashier

Total Sales: Rs108137.10

Maryam

@maryam@one10foods.com « cashier

Total Sales: Rs30980.00

Hussnain Ali

@Hussnain@one10foods.com « cashier

Total Sales: Rs59064.20

Ahmad Hassan

@ahmad@one10foods.com « admin

Total Sales: Rs53743.07

€@ Online

(m]}

(m]

al

al

m]}



PROVEN BUSINESS IMPACT

ONE 10 FOODS - 30-DAY REAL RESULTS

BEFORE: AFTER:

1 25% more orders

1 63% faster

50+ orders/day

* 40 orders/day

e 2 minutes/order

45 seconds/order

1 99% less training

15 minutes training

* 2 days training v 100% outage protection

e Rs4,000 losses/month

Rs4,000 savings/month

Signed paying customer - not free trial

Production usage - real business environment
CUSTOMER

I

O
VALIDATION: [0  Zero complaints - only positive feedback
I

Renewal intent - ongoing relationship



GLOBAL MARKET OPPORTUNITY

S0B+ TOTAL ADDRESSABLE MARKET

COMPETITIVE LANDSCAPE

IMMEDIATE CUSTOMER SEGMENTS: Market Positioning Analysis

0 20,000+ restaurants in Pakistan (proven market) INDUSTRY GIANTS

0 250,000+ SMBs in emerging markets SQUARE TOAST LIGHTSpeed
$100B Market Cap $10B+ Market Cap $2B+ Market Cap

0 5M+ global businesses tired of fees

[0 Event businesses needing offline

YOUR ENTRY POINT

$85,000

Acquisition Price » 70% Below Development Cost

MASSIVE MARKET ¢ TINY PRICE POINT

Strategic Acquisition Opportunity




TECHNICAL EXCELLENCE

PRODUCTION-READY ARCHITECTURE

CORE TECHNOLOGY: PROVEN RELIABILITY:

0 FLUTTER - Windows, Android, iOS, Web ready 0 100% uptime - Including offline operation

[0 Zero data loss - In production
0 HIVE DB - True offline-first design .
0 15+ internet outages - Handled seamlessly

0 FIREBASE - Secure cloud synchronization [0 Real business validation - ONE 10 FOODS proven

0 REST APIs - No vendor dependencies



TECHNICAL EXCELLENCE o

PRODUCTION-READY ARCHITECTURE

[ ] B

Windows ¢ Android ¢ 10S

PERFORMANCE MATRICS:
0 127ms sync ¢ Unlimited offline
[0 4 platforms ¢« 100% integrity

/>

AbuByte POS

l

e
ml

Sync

Local Storage ¢ Offline-First



ACQUISITION VALUE PROPOSITION

WHY THIS IS THE SMARTEST MOVE

BUILD NEW BUY EXISTING
Traditional Development Market Solutions ABU BYTE P o s

Strategic Acquisition

TIME TO MARKET INTEGRATION TIME
12—18 months 6—12 months

MARKET ENTRY
coST COST v Immediate

YOUR SAVINGS: $202,500 (70% OFF) $287,500 $150,000+ price
/ $85,000

TIME SAVED: 12-18 MONTHS

RISK REDUCTION: 100%

Your Strategic Advantage

$202,500 12-18 Months Revenue Day 1

SAVED TIME ADVANTAGE IMMEDIATE CASHFLOW

70% BELOW BUILD COST - PRODUCTION READY - PAYING CUSTOMERS




URGENT CALL TO ACTION

DON’T LET COMPETITORS ACQUIRE THIS

A MULTIPLE STRATEGIC BUYERS IN DISCUSSION « 7-DAY WINDOW CLOSING

ASKING PRICE DEVELOPMENT VALUE

$85,000 OBO $287,500

YOUR SAVINGS ACQUISITION WINDOW

$202,500 (70% Discount) 7 Days Only

ACQUISITION TIMER

Start 70% Complete Window Closes
7 Days Remaining —-5—-3—-1-0 3 Buyers Active




URGENT CALL TO ACTION

DON’T LET COMPETITORS ACQUIRE THIS

Due Diligence

Reserve Your Spot

1

Complete Due Diligence
Full package ready for review

3

Technical Code Review
85%+ commented, clean architecture

RESPONSE TIME

< 2 Hours

Live Demo Tech Review Deal Closes
Exclusivity Period Final Offer Missed Window

p

Live System Demonstration
See production system in action

4

Acquisition Agreement
Simple terms, quick closing

DEMO AVAILABILITY ACTION REQUIRED

Immediate Within 7 Days



URGENT CALL TO ACTION

* FIRST QUALIFIED OFFER WINS

* Square/Toast Engineers Reviewing Similar Targets

* Market Shift Away from Subscriptions Creates 2025 Window



