Feature_Comparison_Table

AbuByte POS vs. Competition - Complete Market Dominance

Why Strategic Buyers Are Racing to Acquire This (7-Day Window Closing)

£2 EXECUTIVE WARNING: Market Gap Identified

Traditional POS systems are failing businesses in 2025. Internet outages cost retailers
$100-500 per incident, subscription fees drain 15-20% of profits, and limited features prevent

growth.

AbuByte POS solves all three problems simultaneously - a trifecta no competitor can match.

3% COMPREHENSIVE FEATURE MATRIX: The Complete Domination

Feature
Category

Offline
Operation

Pricing Model

Sales Features

Square/Toast
(Pain Points)

¢ 24-72 hour
limit

2 Sales lost
during outages
{ Manual
reconciliation

&
$200-500/month
+ 2-3% fees

¢’ Annual
contracts

¢’ Hidden setup

costs

[] Basic
checkout

[ ] Limited
payment methods

AbuByte POS
(Solution)

{74 UNLIMITED
offline

"4 Sync queue
preserves all data

"4 Automatic conflict
resolution

{74 One-time
purchase

"4 Optional
$39/month support

{74 No transaction fees

("4 16+ advanced
features

"4 Multiple held
orders

Your Competitive
Advantage

/" Never lose a sale -
Even during multi-day
outages

& 90% cost savings -
Pay once, own forever

%’ 300% more
capability - Outsell
competitors



Feature
Category

Inventory
Management

Reporting

Menu
Management

User
Management

Square/Toast
(Pain Points)

[ ] No held
orders

I\ Basic
tracking

I\, Manual
updates

I\ No supplier
linking

;| Standard
sales reports

i/ Limited
analytics

;] Manual
export

Separate
system required

Extra
monthly cost

No digital
menus

99 Basic
admin/cashier
99 Limited
permissions

@9 No audit trail

AbuByte POS
(Solution)

("4 Split payments
"4 Promo codes +
combos

74 Comprehensive
system

"4 Bulk CSV
import/export

{4 Supplier network
"4 Low stock alerts

_l Advanced BI
dashboard

"4 Profit margin
tracking

"4 Cashier
performance

("4 Automated
PDF/CSV

{4 Fully integrated
"4 Professional PDF
menus

{4 Online menu
hosting

"4 Free with POS

("4 Advanced RBAC
"4 Detailed audit
logging

{74 PIN-based access
74 Activity tracking

Your Competitive
Advantage

& Complete business
control - Know
everything instantly

;| Business
intelligence - Make
data-driven decisions

All-in-one solution -

Restaurant + retail in
one

90 Enterprise-grade
security - Complete
control + visibility



Feature Square/Toast AbuByte POS Your Competitive

Category (Pain Points) (Solution) Advantage
_ Any device works

(:l;)roprletary USB barcode

W Eypensive scanners M Total flexibility -
Hardware I;wes Existing Use what you already

™ Vendor ablets/PCs own

1&: Tein No special

hardware

THE COST GAP WIDENS: Your 3-Year Savings = $16,596
92% Cost Reduction

== Traditional POS (Square/Toast) == AbuByte POS

$20,000

$18,000 YOU SAVE 92%

$16,000
$14,000

$12,000 [ ] 1
$10,000 SAVINGS:
$16,596

$8,000

1

'

$6,000 @ 1

1

$4,000 !

]

$2,000 4

s0 @ e i
Year 1 Year 2 Year 3

Based on actual ONE 10 FOODS implementation data



& & THs4SalWWDaaiaJICbtBli8nkow1 Sync Status @ Online C Refresh (4 Sync Now

Syncing...

Last synced: 2025-12-10 11:11

Statistics

Pending Tasks Failed Tasks

100.0%

Pending Tasks 750

SALES
750 task(s)

]

No failed tasks

"THE GAP: Competitors Fail Here — AbuByte Succeeds Here"

%’ TECHNICAL FEATURE COMPARISON: Engineering Superiority

Technical Competitors AbuByte Business Tmpact
Capability (Limitations) (Advancements) p
Basic :SB USB + Camera
Barcode IS\IIJ(E)I::Zmera Auto-detection 63% faster checkout -
Scanning scanning 0.3 second Lines move quicker
Slow recognition recognition
Multiple
1-2
(?rders simultaneous Bett ¢ )
Held Orders maximum . Organized etter customer service -
Manual tracking Never forget an order
dashboard

Easy to 1 . .
asy 10 10s¢ One-click resume



Technical
Capability

Sync
Technology

PDF
Generation

Bulk
Operations

Multi-Platfor
m

Competitors
(Limitations)

Basic queue
Conflict errors
Manual
resolution

Basic receipts
No branding
Thermal-only

Manual entry
only
Error-prone
Hours of work

Limited to 1-2
platforms
Separate
codebases
Higher
maintenance

AbuByte
(Advancements)

{74 Advanced conflict

resolution

("4 1dempotent
operations

74 Atomic batches

{74 Professional
invoices

{"4 Store branding
"4 Dual format
(thermal + A4)

4 csv
import/export
{74 Bulk updates
{4 Validation +
preview

74 Windows,
Android, iOS ready
"4 Single Flutter
codebase

74 Web version
available

Business Impact

Zero data loss - Even
after 15+ outages

Better brand
perception - Customers
trust you more

5 hours — 5 minutes -
Massive time savings

Wider deployment - Use
anywhere, any device




€ | & THs4SalWWDaaiaJICbtBlI8nkow1

Syncing...

Last synced: 2025-12-08 20:13

Statistics

Pending Tasks

ending

Sync Status

@ Online C Refresh (4 Sync Now

Pending Tasks

SALES
259 task(s)

PROMO_CODES
7 task(s)

SETTINGS
1 task(s)

SUPPLIER
1 task(s)

= USERS

100.0%

275

¢ BUSINESS IMPACT - REAL NUMBERS FROM ONE 10 FOODS

Business
Outcome

Monthly Costs

Staff Training

Order
Processing

With Competitors
(Cost)

$200-500
subscription

+ 2-3% transaction
fees

+ Hardware leases

2-3 days paid
training

Complex interfaces
High turnover cost

2-3 minutes per
order

Manual entry errors
Customer frustration

With AbuByte
(Savings)

$39 flat rate
No % fees
Use existing
devices

15 minutes
Intuitive design
On-screen guidance

45-60 seconds
Barcode scanning
Auto-calculations

Your Improvement

80-92% reduction
*Save
$4,920-$5,532/year*

99% faster
Save $600 in training
costs

63% faster
Serve 40% more
customers



Business
Outcome

Outage
Protection

Feature Access

With Competitors
(Cost)

$100-500 lost per
outage

Manual record
keeping
Customer
dissatisfaction

$500+/month for

Limited capabilities
Constant upsells

With AbuByte
(Savings)

$0 losses
Automatic offline
mode

Seamless sync later

All features
included

16+ production
features

No hidden costs

Your Improvement

100% protection
Never close due to
internet

Better value
Get more, pay less

PROVEN ROI: ONE 10 FOODS saved Rs4,000 monthly + increased orders 25% = 6-month

payback period

@ WHY THIS MATTERS FOR ACQUISITION:

For Buyers:

1. Immediate Revenue: Existing customer (ONE 10 FOODS) provides immediate cash

flow

2. Proven Product: 16+ features working in production = no development risk

3. Market Gap: Solves real pain points competitors ignore

4. Scalable: Single codebase — 4 platforms = global expansion ready

Urgent Timing:

e Competitor Awareness: Square/Toast engineers are looking for acquisition targets

e Market Shift: 2025 sees massive move away from subscription models

e Founder Focus: Moving to Al platforms creates unique window

Your Advantage:

You're not buying code. You're buying:



1. 12-18 months of saved development time
2. Proven market fit with paying customer
3. Technical architecture that outperforms $100B companies

4. Immediate entry into $50B+ POS market

. IMMEDIATE NEXT STEPS FOR BUYERS:
1. Review due diligence package (already prepared)
2. Live demo (available within 2 hours)
3. Technical audit (code is 85% commented, clean architecture)
4. 7-day negotiation window (multiple buyers in discussion)
[ J
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