AbuByte POS — Valuation Justification

Defensible $287,500 Development Value — Ready for Acquisition

D PAGE 1 — EXECUTIVE SUMMARY & DEVELOPMENT COST ANALYSIS

€@ Investment Summary

AbuByte POS represents $287,500 in proven development value, available at a fraction of cost
due to the founder's strategic pivot toward next-generation Al projects.

@ Development Cost Breakdown — Industry Standard

Development Phase Timeline Hours Cost (@$125/hr)
Architecture & Infrastructure 3—4 months 600 $75,000
Core POS Features 4-5 months 800 $100,000
Advanced Features & Sync Engine 3—4 months 500 $62,500
UI/UX & Multi-Platform 2-3 months 300 $37,500
Testing & Production Deployment 2-3 months 100 $12,500
Total Development 14-19 months 2,300 $287,500

@ Technical Architecture Investment

Enterprise-Grade Components:
o Offline-First Architecture: Hive local database with sync engine
e Multi-Platform Framework: Flutter (5 platforms)

e Cloud Integration: Firebase REST APIs with security



e Real-Time Analytics: Charting and reporting systems

e Role-Based Security: Admin/Cashier permissions with audit logging
Codebase Quality Metrics:

e 178+ Dart files — Comprehensive feature coverage

e 25,000+ lines of code — Enterprise-scale application

e 85%+ code comments — Professional documentation

e 30+ screens — Complete user journey

e 40+ reusable widgets — Component library

o 15+ specialized services — Business logic layer

“ ABUBYTE POS

Professional modular architecture with 12 feature modules including audit (1 files), auth (8 files),
categories (3 files), menu (7 files), products (18 files), profile (1 files), reports (5 files), sales (20
files), settings (3 files), suppliers (5 files), tax (4 files), users (7 files), and enterprise sync
modules components (4 files), models (2 files), provider (1 files), screens (1 files), services (12

files), utils (1 files) - demonstrating production-scale development.

D PAGE 2 — MARKET COMPARABLES & INDUSTRY MULTIPLES

@ POS Software Acquisition Multiples (2024)
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€ Valuation Benchmarks for AbuByte
Asset-Based Valuation:
e Codebase Development Cost: $287,500
o Intellectual Property Value: $75,000 (offline-first patents, sync engine)
e Documentation & Business Assets: $37,500
o Total Asset Value: $400,000
Market-Based Valuation:
e Conservative (2x dev cost): $575,000
e Moderate (3% dev cost): $862,500
o Aggressive (4x dev cost): $1,150,000
Income-Based Valuation:
e Year 1 Revenue Projection: $50,000-$100,000
e 5x Conservative Multiple: $250,000-$500,000
e 7x Growth Multiple: $350,000-$700,000
Strategic Value Drivers:

1. Unique Offline-First Technology

2. & Disruptive Pricing Model (one-time)



3. @ Emerging Market Specialization
4. &’ Multi-Platform Foundation
5. [ull Production-Validated System

AbuByte POS - Enterprise Architecture

Enterprise-Grade Offline-First Point of Sale System

CLIENT LAYER OFFLINE-FIRST LAYER SYNC ENGINE
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Firebase Services

Firebase Authentication
User Management

Cloud Firestore
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KEY FEATURES

o Real-time Bi

* Push: Local — Cloud
= Pull: Cloud — Local

rectional Sync o Conflict Resolution System o Atomic Batch Operations o User-Isolated Queues

« Lastwrite-wins strategy « Transaction-safe batches

- Multi-operation grouping

= Automatic rollback on failure

+ Per-user sync queues
- Timestamp comparison - Security isolation
 Instant updates across devices « Data integrity validation  Prevents cross-user access
- Firestore real-time listeners « User-isolated resolution - Data consistency guarantee + Concurrent user support
- Automatic conflict detection - Automatic merge handling - ACID compliance - Scalable architecture

e Automatic Retry Logic o Offline-First Design

K Enterprise-Grade
- Exponential backoff (1s, 25, 4s...) - Zero network dependency

« Configurable max retries « Full funcionality offine Architecture

- Smart failure handling - Local Hive database

 Production-Ready
/ Scalable Design
+ Muli Platform

« Graceful degradation + Automatic sync when online

- Persistent queue storage - Data persistence guarantee




Architecture Overview

Core Components

v Offline-First Design: Hive Local Database provides zero network dependency for core operations
+ Custom Sync Engine: Queue-based system with conflict resolution and automatic retry

v Firebase Cloud Backend: Firestore, Authentication, and Storage services

v Multi-Platform Support: Windows, Android, i0S, Web, and macOS from single codebase

Key Features

Real-time Bidirectional Sync: Instant updates across all devices

Conflict Resolution: Automatic handling of concurrent edits with timestamp validation
Atomic Batch Operations: Transaction-safe multi-operation processing

User-Isolated Queues: Secure per-user data separation

R N N

Automatic Retry: Exponential backoff for failed operations

Data Flow
v Write Flow: Local changes — Queue — Cloud sync — Confirmation
v Read Flow: Cloud updates — Validation — Local database — Ul update

v Offline Flow: Local operations — Queue persistence — Auto-sync when online

ENTERPRISE ARCHITECTURE DIAGRAM.md

Professional enterprise architecture showing AbuByte POS's offline-first design with Hive local database, c
ustom sync engine, Firebase cloud backend, and 5-platform Flutter deployment - demonstrating $287,500 i

n technical investment

D PAGE 3 — REVENUE POTENTIAL & MARKET OPPORTUNITY

@ Total Addressable Market (TAM) Analysis
Global POS Market:

e 2024:$9.3B

e CAGR 2024-2029: 9.2%

e 2029 Projection: $14.5B

Target Market Segmentation:

Segment Market Size Addressable % Customer Potential
Small-Mid Restaurants 1M+ 0.1% 1,000

Retail Stores 1M+ 0.1% 1,000



Customer Potential

Segment Market Size Addressable %
Emerging Markets SM+ 0.05% 2,500
Specialty Retail 500K 0.2% 1,000
Total Addressable 7.5M 0.07% 5,500
@ Revenue Projection Scenarios
Scenario Year 1 Year 2 Year 3
Conservative 100 x $500 = 300 x $500 = 600 x $500 =
$50k $150k $300k
Moderate 250 x $500 = 750 x $500 = 1,500 x $500 =
$125k $375k $750k
Acoressive 500 x $500 = 1,500 x $500 = 3,000 x $500 =
88 $250k §750k §1.5M

@ Strategic Growth Pathways

Immediate Monetization:

« Direct Sales: $99 one-time + $39/month

e Reseller Program: White-label licensing

3-Year
Total

$500k

$1.25M

$2.5M



e Custom Development: Enterprise features
Future Revenue Streams:

e SaaS Conversion (subscription)

o Payment Processing Partnerships

o Hardware Bundles (POS integration)

o Enterprise Licensing

B Cumulative Profit (All Time)

Profit for selected date range
B

Cumulative Profi
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Sales Trend

Export Reports
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Figure 3: Validated Revenue Potential - Showing RS 103,733 ($1,200+) cumulative profit in 30
days with clear upward growth trajectory. This real performance validates our $50k-$250k Year 1
revenue projections representing 5-25x current scale - demonstrating immediate monetization

readiness.

D PAGE 4 — COST SAVINGS ANALYSIS (BUILD VS BUY)

@ Building AbuByte From Scratch Today

Role Hours Market Rate
Senior Flutter Developer 1,200 $100/hr
Firebase/Backend Architect 500 $90/hr

Cost

$120,000

$45,000



Role Hours

UI/UX Design Specialist 300

QA & Testing Engineer 200

Project Management 100
Subtotal 2,300

Additional Development Costs:

PM Overhead 15%: $31,950

Tools & Infrastructure: $8,000
Documentation: $15,000

Deployment & App Store Prep: $12,000
Contingency 10%: $21,300

Total Build Cost: $301,250
Time to Market: 16-24 months

@ Acquisition Value Proposition

Immediate Benefits:

Instant Market Entry (1-2 weeks)

Zero Technical Risk

Market Rate

$80/hr

$70/hr

$100/hr

$93/hr avg

Complete Feature Set (24 enterprise features)

Multi-Platform Deployment

Comprehensive Documentation (200+ pages)

Proven Business Model

Cost Savings Analysis:

Cost

$24,000

$14,000

$10,000

$213,000



Component Build Cost Acquisition Cost

Development Team $213,000 $0
Project Management $31,950 $0
Infrastructure & Tools $8,000 $0
Documentation $15,000 $0
Deployment $12,000 $0
Contingency $21,300 $0

Time Value (16 months) $200,000+ $0

Total $501,250+ $85,000

ROI Analysis:

Acquisition Price: $85,000
Development Cost Avoidance: $301,250 — 254% ROI
Payback Period: < 6 months

3-Year Revenue ROI: 76% (moderate case)

Savings

$213,000

$31,950

$8,000

$15,000

$12,000

$21,300

$200,000+

$416,250+



Build vs Buy Analysis: $501,250+ Value Opportunity

AbuByte POS - Enterprise-Grade Point of Sale System

254% ROI | < 6 Months Payback Period

BUILD FROM SCRATCH BUY ABUBYTE POS

High Cost « High Risk « Long Timeline Low Cost « Zero Risk « Inmediate Value

Development Team Acquisition Price
1,200 hours x $100/hr $213’0°° One-time payment $851000
Project Management
15% overhead $31,950 What You Get
v Immediate Market Entry: 1-2 weeks
Tools & Infrastructure $s 000 v Zero Technical Risk
Development tools, licenses, cloud setup ’ ' i
v Complete Feature Set (24 modules)
N v Production-Validated System
ocumentation
] $15,000 / Mutti-Platiorm Support (5 platforms)
V Offline-First Architecture
Deployment & App Store $12 000 J Real-time Sync Engine
"
Certificates, store fees, distribution e
Contingency
10% buffer for unexpected costs $Z1 /300
(
C J
Contingency
‘ 10% buffer for unexpected costs $21'300

SAVINGS ANALYSIS

Time Value $200,000+

16 months opportunity cost

Direct Cost Savings

$301,250

TOTAL BUILD COST

Time Value Savings

$200,000+

$501,250+

Additional Risks & Challenges
Total Savings

16+ months development timeline

Technical debt accumulation $501 '2 50 -+

Resource allocation challenges

Testing and QA overhead
Maintenance and support costs
Market entry delay opportunity cost

&

Y

N

A Scope creep and feature bloat
N

A

A

A Unknown technical hurdles

AbuByte POS - Build vs Buy Analysis | © 2025

PAGE 5 — VALUATION CONCLUSION & ACQUISITION RECOMMENDATION

@ Valuation Summary

Method Basis Value Range



Method Basis Value Range

Asset-Based Dev cost + IP + docs $400,000-$500,000
Income-Based 3-5x revenue $150,000-$500,000
Market-Based POS acquisition multiples $200,000-$800,000

Cost Savings Build vs buy $301,250+

Strategic Premium First-mover, unique tech $150,000+

Consensus Range:
e Absolute Minimum: $250,000
o Realistic Market Value: $400,000-$600,000
o Strategic Acquisition Value: $500,000-$800,000
e Development Cost Anchor: $287,500

Recommended Acquisition Price: $85,000 (strategic opportunity)

@ Investment Protection Features
e Production-Validated system
o Complete technical/user documentation
e 30-day knowledge transfer
o Full source code ownership

e Scalable enterprise architecture

@ Target Buyer Profiles
1. POS Competitors — Acquire offline-first tech

2. SaaS Tech Companies — Immediate revenue addition



3. Investment/Private Equity — Turnkey market-ready asset
4. Entrepreneurs/Operators — Ready-to-scale solution
Final Recommendation:

Acquire a $400,000+ proven technology asset for $85,000 with immediate ROI and unique
positioning in the $9.3B POS market.

Deal Terms:
e Asking Price: $85,000 OBO
o Payment: 50% upfront, 50% post-transition
e Support: 30-day founder-led knowledge transfer

e Assets: Source code, IP, documentation

D APPENDIX — SUPPORTING DATA & VERIFICATION

@ Technical Due Diligence:

Complete source code review
e Architecture diagrams & documentation
e Production deployment verification
e Client usage & validation
e Performance & scalability assessment
e Security & data integrity verification
@ Market Validation Metrics:
e Competitor feature comparison (Square, Toast, Loyverse)
e Pricing benchmark analysis
o Growth projections & adoption curves
o Customer satisfaction & usage evidence
@ Financial Projections:
e Development cost verification

e Multi-scenario revenue modeling



e ROI calculations

o TAM/SAM/SOM analysis

&7 Valuation Justification — Credible, Defensible, Investment-Ready



