AbuByte POS — Competitive Advantages

Why AbuByte Outperforms Every Major POS Competitor

D PAGE 1 — HEAD-TO-HEAD FEATURE COMPARISON

9 Comprehensive Feature Analysis vs. Market Leaders

Feature
Category

Offline
Operation

Pricing
Model

Hardware
Flexibility

Offline
Features

Square
POS

24-hour
limit with
restrictions

Free +
2.6% +
$0.15 fees

Proprietary
hardware
required

Basic sales
only

Toast POS

24-72 hour
limit with
feature loss

$69/month
+2.49% +
$0.15 fees

Proprietary
ecosystem

Limited
functionality

Loyverse

Limited
features
offline

Free core +
$5+/month
add-ons

Android/iOS
devices only

Sales entry
only

AbuByte POS

Unlimited
offline with full
features

$99 one-time +
$39/month
optional

Any Windows
device + mobile
ready

Full operations:
sales, inventory,
reports

Advantage

Game
Changer

Cost
Revolution

Total
Freedom

Complete
Capability



Feature
Category

Data

Ownership

Localization

Setup Cost

Square
POS

Vendor-
controlled

US-centric

$59+
hardware

Toast POS

Vendor-
controlled

US-centric

$849+
onboarding
+ hardware

Loyverse

More
flexible

Global but
limited

Low
hardware
cost

Q The Offline Advantage — Our Killer Feature

Competitor Limitations:

AbuByte POS

Customer-
owned + full
export

Pakistan/Kuwait
ready +
Arabic/Urdu

$0 hardware—
use existing
devices

e Square: “24 hours from first offline payment” and hardware-locked

e Toast: “Recommend returning online within 3 days”

e Loyverse: Features disabled offline

AbuByte Unlimited Offline:

o No time limits

e Full feature access

e Automatic background sync

e Zero data loss

Advantage

Data
Sovereignty

Market
Fit

Instant
ROI



“Competitors treat offline as an exception; AbuByte treats it as the standard.”
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PAGE 2 — COST ADVANTAGE ANALYSIS

@ 3-Year Total Cost of Ownership Comparison

Scenario: 1 restaurant, $10,000 monthly sales ($360k yearly)

Cost Component Square POS Toast POS Loyverse AbuByte POS

Software Fees $1,764 $2,484 $540 $99 (one-time)
Transaction Fees $11,232 $10,764 $0 $0
Hardware Costs $299+ $2,645+ $200 $0
Setup/Onboarding $0 $849 $0 $0

Support Fees Included Included Extra $1,404 (optional)



Cost Component Square POS Toast POS

3-Year Total $13,295+ $16,742+

@ Cost Savings Breakdown
Immediate Savings:
e vs. Square: 89% savings ($11,792)
e vs. Toast: 91% savings ($15,239)
e vs. Loyverse: 50% savings
Recurring Savings:
e No subscription fees
e No transaction percentage cuts

e No proprietary hardware purchases

@ Pricing Transparency — No Hidden Costs
Competitor Hidden Fees:
e Square: Employee management, marketing tools
o Toast: Delivery integration, loyalty programs
e Loyverse: Inventory + employee add-ons

AbuByte Clear Pricing:
@ Starter Package: $99 One-Time
. Unlimited offline
. Core POS features
. First month support
Premium Support: $39/month (Optional)

. Priority support

Loyverse

$740+

AbuByte POS

$1,503



. Updates

. Data backup monitoring

Totals by Payment Method Totals by Cashier
g G o muhammadasgoraya (Admin)
Rs51194.00 = Rs69616.00
Mobile 4 abubytepos
Rs21195.00 = Rs4930.00

muhammadabusufyand
Rs2242.00

¢ Today's Performance
Real-time data for today only

~ Today's Sales E]  Today's Transactions IE  Today's Profit

Rs16281.00 12 Rs11842.00

& Cumulative Profit (All Time)

Profit for selected date range

Cumulative Profit

E Rs60359.00

Note: All profit calculations show 0% transaction fees - your entire Rs 16281 in sales stays with
your business, unlike Square/Toast who take 2.6-2.9% ($227 monthly)

D PAGE 3 — TECHNICAL & MARKET ADVANTAGES

€ Hardware Flexibility — BYOD Revolution
Competitor Lock-In:

e Square Readers, Terminals

o Toast proprietary tablets

e Offline limits tied to hardware
AbuByte Hardware Freedom:

e Any Windows desktop/tablet

o Use existing devices

o New hardware optional

e Future-proof design



@ Emerging Market Specialization

Market Need Competitors
Pakistan Tax Support Limited
Arabic/Urdu Ul Weak
Local Payments Card-focused
Currency Support Limited
Connectivity Issues Treated as rare
Cultural Fit:

e Cash economy optimized

Simple UI for non-technical users

Local support readiness

Built for real-world conditions

9 Data Ownership & Control
Competitor Policies:

¢ Vendor-controlled

e Limited exports

e Ecosystem lock-in
AbuByte Data Freedom:

o Full ownership

e CSV/Excel/PDF exports

e Local storage option

AbuByte Solution

Full Pakistani tax compliance

Fully ready

Local bank/wallet readiness

PKR/KWD native formatting

Offline-first by design



e Customization-ready

@ Implementation & Support Advantages
Rapid Deployment:

o Competitors: weeks

e AbuByte: 15 minutes
Support Model:

o Competitors: global call centers

e AbuByte: direct technical access + local partners

D PAGE 4 — STRATEGIC MARKET POSITIONING

@ Target Market Focus — Where We Win
Ideal Customers:

e Small restaurants

o Retail stores

o Food trucks

o Low-internet regions
Geographic Wins:

o Pakistan

e Kuwait / Gulf

o Emerging markets

@ Competitive Gap Analysis

Gaps We Fill:
1. Offline-first at an unbeatable price
2. Localized tax + language

3. Hardware freedom



4. Transparent pricing

9 Unique Value Propositions

“Works even when the internet doesn't.”
“Own your system, own your data.”
“Enterprise features at small business prices.”

“Built for real-world conditions.”

€ Growth & Expansion Advantages

Multi-store readiness

Customization platform

White-label potential
Multi-currency/language foundation
Modern stack (Flutter + Firebase + Hive)
Mobile expansion

API ecosystem

@ Risk Mitigation vs. Competitors

Risk Type Competitor Approach
Internet Outage Limited offline
Cost Uncertainty Subscriptions
Vendor Lock-In Proprietary
Local Compliance Generic

AbuByte Advantage

Unlimited offline

Fixed pricing

Open architecture

Market-specific tax



Risk Type Competitor Approach AbuByte Advantage

Hardware Lifespan Vendor-tied Any device works

&7 THE ABUBYTE DIFFERENCE — SUMMARY
1. g Unlimited offline capability
2. @ Massive long-term savings
3. ﬁ Hardware freedom
4, . Market localization

5. [l Full data ownership
Positioning Statement:

“AbuByte delivers enterprise-grade functionality with small-business affordability,
engineered for real-world connectivity challenges.”

@ Call to Action
For Resellers:
e 50% margins
e Recurring support revenue
o Offline-first differentiation
o Regional advantage
For Business Owners:
¢ Immediate ROI
o Always-on operations
e Scalable foundation
For Investors:

¢ Validated tech



e Multiple revenue streams
¢ Global expansion potential

e Strong competitive moat

9 FINAL LINE

Competitive Advantages — Clear, Quantifiable, Compelling g7



