AbuByte POS - Business Overview
The Offline-First POS Solution for Global Markets

D PAGE 1: EXECUTIVE SUMMARY & COMPLETE OPPORTUNITY

@ The AbuByte Advantage

AbuByte POS is a production-ready, offline-first point of sale system engineered for global small
to medium businesses. Unlike traditional cloud-dependent POS systems, AbuByte operates
seamlessly without internet connectivity while providing enterprise-grade features at a fraction
of the cost.

€ Complete Transparency - What You're Acquiring

Reports @ oniine  C Refresh @ Guide
¢y Today's Performance
Real-time data for today only
~” Today's Sales E]  Today's Transactions E Today's Profit
Rs1311516.00 27 Rs1285087.00
G Cumulative Profit (All Time)
Profit for selected date range
Cumulative Profit
E Rs1432466.88
Sales Trend
Reports A/

Production-Ready & Fully Tested:
e Windows Desktop App: Fully functional, stable, and production-proven
e Offline Sales Operations: Unlimited offline capability with automatic sync
o Inventory Management: Complete product catalog with categories and suppliers
o User Management: Role-based access (Admin/Cashier) with PIN security
e Sales Processing: Cart management, discounts, taxes, and promo codes

e Basic Reporting: Sales analytics, profit calculations, and transaction history



“

o PDF Invoices: Professional receipt generation and printing

e Barcode Scanning: USB keyboard wedge scanner integration

e Menu Management: Digital menu creation with PDF export

e Sync Engine: Robust background synchronization

& Items
Margherita Pizza
Qty: 2 Rs2879.04 | Disc: 4%
Chicke Zinger Burger
Qty: 1 Rs1299.00
Excl Tax GST @ 5.00%: Rs64.95

Fanta
.,g Qty: 1Rs129.00

Excl. Tax Sales Tax

2 THs4Sa1WWDaaiaJICbtBBnkow1

) Syncing...

ONE 10 FOODS

Invoice Preview

ONE 10, ONE 10 FOODS,OPPOSITE BOYS GATE UMT, JOHAR TOWN LAHR PAKISTAN

Phone: +92317472373

Invoice #17649025...
Date: 5/12/2025 07:42

Sync Status

Admin
onetenfoodsofficial@gmail.com

£ Summary

Subtotal

Discount

Rs5527.76 T
ax

~” Profit Breakdown

Rs1363.95 Total Profit

Total

Payment Method

& Download PDF & Print Thermal

Rs158.67

& Online

C Refresh

Rs7426.00
-Rs239.92
Rs94.62

Rs3354.08

Rs7280.70

Split

£d Sync Now

18 o 4
Pending Failed Processing
Last synced: 2025-11-29 21:24
Statistics
Pending Tasks Failed Tasks
18 0
100.0%
Pending Tasks 18
SALES
= 4 task(s) e
PRODUCTS
~
. 12 task(s)
USERS
= 1 task(s) e
=] MENU_ITEMS -

1 task(s)



Technical Assets Included:
e Complete Source Code: Flutter/Dart codebase with 85%+ code comments
o Firebase Backend: Pre-configured project with security rules
e Build System: NSIS-based Windows installer creation
e Admin Tools: User creation scripts and deployment utilities
e Technical Documentation: 200+ pages of comprehensive guides
e Domain: abubyte.com with professional landing page
/\ Requires Additional Development:
e Mobile App Optimization: Code complete but needs device-specific testing
e Advanced Payment Integration: Manual payment entry currently
e Direct Thermal Printing: PDF-based printing system only
e Multi-language Support: Architecture ready, content implementation needed

e Advanced Analytics: Basic reports implemented, advanced features possible

@ Proven Revenue Model - Ready for Inmediate Implementation
AbuByte POS Pricing Structure
@ Starter Package: $99 One-Time Fee
. Complete POS Software License
. Initial Setup & Configuration
. Basic Training Materials
. First Month Premium Support
Ongoing Premium Support: $39/month (Optional)
. Priority Technical Support (48-hour response)
. Regular Software Updates & Security Patches

. Firebase Cost Monitoring & Optimization



. Data Backup Verification

. Feature Request Priority Processing

Revenue Projections - Conservative Estimates

Metric Year 1 Year 2 Year 3
New Customers 50 100 150
One-Time Revenue $4,950 $9,900 $14,850
Support Subscribers (60% uptake) 30 90 135
Monthly Recurring Revenue $1,170 $3,510 $5,265
Annual Recurring Revenue $14,040 $42.120 $63,180
Custom Development $5,000 $15,000 $25,000
Total Annual Revenue $23,990 $67,020 $103,030

D PAGE 2: REALISTIC VALUATION & MARKET POSITIONING

@ Detailed Development Cost Justification - $287,500

Development Realistic Hourly ) )
. Justification
Component Cost Calculation
600 h Flutt hitect tat
Core Architecture $75,000 ours @ HHEE afctiecture, State
$125/hr management, provider pattern
Offline-Sync 500 hours @ Hive database, queue system,

2
Engine $62,500 $125/hr conflict resolution



Development Realistic Hourly

Justificati
Component Cost Calculation ustriication
400 hours @ Flutter Windows optimization,
i Deskt 50,000 .
Windows Desktop  $30, $125/hr UI/UX design
Firebase $37.500 300 hours @ REST APIs, security rules,
Integration ’ $125/hr authentication
300 hours @ Products, Sales, Users, Reports,
F Modul
eature Modules $37,500 $125/hr Menu systems
Testing & 200 hours @ QA, bug fixes, installer creation,
$25,000 .
Deployment $125/hr documentation
Total Devel
otal Development $287,500 2,300 hours Industry standard rates

Value

€ Why This Acquisition Opportunity Exists
Founder's Strategic Pivot

"I'm selling AbuByte POS not because it lacks potential, but because my vision has expanded to
next-generation Al platforms that require my full focus."”

As the technical founder, I've successfully built and validated AbuByte POS as a
production-ready system. However, my resources are now dedicated to:

« (@ GoGram - Al-powered content generation platform
o {2} BeingRental - Next-generation property booking ecosystem
« () GiGi - Business innovation and idea validation platform

The Reality: Properly marketing, scaling, and supporting AbuByte would require 2-3 years of
dedicated effort that I'm choosing to invest in Al and platform development instead.

Your Opportunity: Acquire a $287,500 proven asset at 70% discount because I'm prioritizing
speed and focus over maximum valuation.



€@ Market-Based Valuation Comparison
Industry Standard Multiples
e SaaS POS Companies: 3-5x annual revenue
e Proven Technology Acquisitions: 2-4x development cost
o Strategic Technology Buys: 1-2x development cost
e Our Asking Price: 0.3x development cost - significantly below market

Competitive Pricing Analysis

POS Provider Setup Cost Monthly Fee Transaction Fees Total 3-Year Cost

Square $0 $60 2.9% + $0.30 $2,160 + 8.7% fees

Toast $500 $79 Varies $3,344 + fees
Lightspeed $69 $69 2.6% $2,484 + fees
AbuByte $99 $39 $0 $1,503

Customer Savings: 50-70% vs. competitors over 3 years

D PAGE 3: GROWTH STRATEGY & COMPETITIVE ADVANTAGE

€ Immediate Go-to-Market Strategy

Phase 1: Quick Wins (Months 1-3)
1. Direct Sales Campaign - Target small restaurants and retail stores
2. Reseller Program Launch - IT consultants and hardware vendors
3. Geographic Focus - Emerging markets with unreliable internet
4. Industry Targeting - Food service, retail, service businesses

Phase 2: Scale & Expand (Months 4-12)



1. Mobile App Launch - Complete Android/iOS testing and deployment
2. Payment Gateway Integration - Multiple payment options
3. Advanced Feature Development - Based on customer feedback

4. International Expansion - Multi-language, multi-currency support

€ Multiple Revenue Streams

Reports @ oniine  C Refresh (@ Guide
Top Products A Low Stock Products
Fries g Chicken Patty Burger
Qty: 79 Sold: 57 times Stock: 0 (Threshold: 12)
Zinger g Large Chicken Shawarma
Qty: 42 Sold: 37 times Stock: 11 (Threshold: 23)
Paratha Roll
Qty: 13 Sold: 12 times
Italian Pizza
Qty:10 Sold: 1time F
Fanta
Qty: 9 d:
¢ Sync Status
All data synced
Reports A/

1. Direct Customer Sales
o Target: 50+ new businesses annually
e Pricing: $99 one-time + $39/month optional support
o Channels: Google Ads, POS directories, local business associations
2. Reseller Partner Program
e White-label Licensing: $49 per license (50% margin for partners)
o Target: IT support companies, POS hardware distributors
e Revenue Share: 20% of support contract revenue
3. Custom Development Services

o Integration Projects: $5,000-20,000 per custom requirement



Feature Development: $2,000-10,000 for specific client requests

Industry Customization: Vertical-specific versions

4. Premium Support Services

Basic Support: Included with software
Premium Support: $39/month per business

Enterprise Support: $99/month with SLA guarantees

@ Technical Stack & Infrastructure

Current Technology Stack

Frontend: Flutter 3.35.5 (Windows, Android, 10S, Web ready)
Local Database: Hive (Fast, offline-first NoSQL)

Cloud Backend: Firebase (Firestore, Authentication, Storage)
Sync Engine: Custom queue system with atomic batches

Security: Role-based access, PIN protection, audit logging

Infrastructure Costs & Scaling

Current Costs: $70/month (Firebase, hosting, domains)
100 Customers: ~$150/month (upgraded Firebase plan)
500 Customers: ~$500/month (Blaze plan with monitoring)

1,000+ Customers: ~$2,000/month (enterprise infrastructure)

@ Competitive Advantage Analysis

AbuByte's Unique Strengths

1

2

[98)

N

. True Offline-First - Unlimited offline operation vs. competitors' 2-4 hour limits
. & Radical Cost Savings - $1,503 vs. $2,000-3,500 for competitors over 3 years
. & Hardware Flexibility - Runs on any Windows device vs. proprietary hardware

. & Rapid Deployment - 15-minute setup vs. days for enterprise systems



5. [ull Data Ownership - Customer controls all data vs. vendor-controlled platforms

Market Differentiation

Feature

Internet
Requirement

Pricing Model

Hardware Lock-in

Data Control

Implementation
Time

Traditional POS

Critical dependency

Monthly
subscriptions

Proprietary required

Vendor-controlled

Days to weeks

€ ROI Analysis - Conservative Projections

Year

Year 1

Year 2

Year 3

Total 3-Year ROI

Revenue

$23,990

$67,020

$103,030

AbuByte POS

Optional for
operations

One-time + optional

Any Windows
device

Customer-owned

Hours

Three-Year Financial Projection

Expenses

$15,000

$25,000

$35,000

Advantage

Business
continuity

Cost
predictability

Hardware
freedom

Data
sovereignty

Rapid ROI

Net Profit Cumulative ROI
$8,990 10.6%

$42,020 60.0%

$68,030 141.2%

: 141.2% ($119,040 profit on $85,000 investment)



Break-even Analysis
e Months to Break-even: 14 months
o Customer Break-even Point: 45 customers with support contracts

e Worst-case Scenario: Still profitable with direct sales only

D PAGE 4: COMPLETE PACKAGE & CALL TO ACTION

@ Everything Included in Acquisition

Technical Assets
. Complete Flutter source code (all platforms)
. Firebase project configuration and security rules
. Windows desktop application (tested and stable)
. Build scripts and deployment utilities
. Admin user creation tools

. Database migration and backup scripts

Business Assets
. Domain: abubyte.com with professional landing page
. Brand assets: Logo, design system, marketing materials
. Sales and marketing collateral
. Customer agreement templates
. Competitive analysis documents
Documentation & Support
. Technical documentation (200+ pages)
. User manuals and training materials

. API documentation and integration guides



30-day founder-led transition support

Architecture diagrams and system overviews

Operational Assets

Revenue model and pricing strategy
Customer acquisition playbook
Support processes and documentation
Reseller program framework

Future development roadmap

9 Final Investment Summary

Metric Value Justification
Asking Price $85,000 70% below development cost
Development Value $287,500 2,300 hours @ industry rates
Payback Period 14 months Conservative projections
3-Year ROI 141% $119,040 net profit
Risk Level Low Production-proven technology
Growth Potential High Multiple revenue streams available

@ Call to Action - Limited Strategic Opportunity

Asking Price: $85,000
(Complete package - 70% below documented development cost)

This acquisition represents:



« & Immediate Market Entry vs. 12-18 month development cycle
o & Proven Business Model with multiple revenue streams

o © Risk-Mitigated Technology production-validated

« @ Scalable Platform ready for global expansion

« [ull Transparent Metrics realistic projections and costs
Next Steps for Serious Buyers:

1. Review Complete Documentation Package

2. Schedule Live System Demonstration

3. Conduct Technical Due Diligence

4. Discuss Customization and Growth Plans

5. Finalize Transition Timeline

Contact for immediate due diligence package, demo access, and complete financial models.

g Business Overview - Complete, Transparent, Ready for Immediate Acquisition



