Untapped Growth Opportunities

7 Revenue Expansion Paths
IMMEDIATE OPPORTUNITIES (0-6 Months)
1. Referral Program

« Existing client refers new client — Both get 20% discount
e Projection: 2-3 referrals per year from each client

2. Premium Modules

o Advanced Reporting: $29/month

o Multi-store Management: $49/month

e Supplier Integration: $39/month

« Projected Uptake: 30% of clients add 14 premium module

3. Enterprise Tier

o Price: $199/month
e Includes: All premium features + priority support
e Target: Chain restaurants, multi-location retailers

MEDIUM-TERM OPPORTUNITIES (6-18 Months)
4. White-label Licensing

o Price: $999/month per reseller
e Market: Other developers, agencies, IT consultants
e Projection: 5-10 resellers in Year 2

5. Hardware Bundles

e Partner with POS hardware suppliers
« Revenue Share: 10-20% of hardware sales
« Average Bundle: $500-1,000 per setup

LONG-TERM OPPORTUNITIES (184 Months)
6. International Expansion

o Phase 1: Middle East (UAE, Saudi)
o Phase 2: South Asia (India, Bangladesh)
o Phase 3: Africa (Nigeria, Kenya)

7. Payment Processing

« Revenue Share: 0.5-1.0% of transaction volume
« Example: Client processes $10,000/month — $50-100/month revenue



¢ Potential: 10x current subscription revenue

MARKET SIZE CALCULATION

Pakistan SME Market: - Total SMEs: 5.2 million - Tech-enabled SMEs: 1.2
million - POS Addressable Market: 400,000 businesses - 1% Market Share =
4,000 clients - Revenue Potential: $2.3M ARR ($99 setup + $39/month)
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