
KNOWN LIMITATIONS & FORWARD ROADMAP 

 

Transparency builds trust. This document provides an honest assessment of AbuByte POS 

as it exists today and a suggested path for its future under new ownership. 

 

CURRENT KNOWN LIMITATIONS (AS OF SALE) 

1.  Platform Testing Focus: The Flutter codebase is cross-platform ready. It has been 

rigorously tested, validated, and deployed in a production environment on Desktop (Windows). 

Full native testing and store deployment for iOS and Android is a logical and immediate next 

step for the new owner. 

2.  Feature Scope: It is a powerful, focused Point-of-Sale system. It does not include: 

    •   Advanced CRM or customer marketing modules. 

    •   Integrated payroll or accounting. 

    •   An SDK for custom hardware (beyond standard scanners/printers). 

    •   A white-label/reseller admin panel. 

3.  Scale Proven: The architecture successfully handles the load of a busy single restaurant. 

Scaling to support 50+ concurrent stores would require a review and potential upgrade of 

Firebase billing plans and quota limits. 

4.  Internationalization: While multi-currency (PKR, USD) is supported, the UI is currently in 

English. Adding full language localization is a development task. 

 

IMMEDIATE 90-DAY ROADMAP (SUGGESTED FOR NEW OWNER) 

This is a suggested plan to capitalize on the asset's momentum post-acquisition. 

 

Month 1: Stabilize & Validate 

•   Week 1-2: Execute the 7-Day Founder Transition Plan. 

•   Week 3-4: Conduct full build, test, and deployment cycle for iOS and Android app stores. 

 

Month 2: Execute a "Quick-Win" Feature 



•   Select and implement one high-impact, low-effort feature from the 

`Post_Acquisition_Growth_Ideas.pdf` document (e.g., Multi-Store Dashboard or Basic Customer 

Loyalty). 

•   Deploy this update to the existing ONE10 FOODS client for validation. 

 

Month 3: Prepare for Targeted Growth 

•   Finalize a one-page sales sheet and case study based on the ONE10 FOODS success story. 

•   Begin a targeted outreach campaign to 50 similar businesses in your network or target 

region. 

 

LONGER-TERM STRATEGIC OPPORTUNITIES 

•   Vertical Specialization: Adapt inventory and reporting for retail shops or service 

businesses. 

•   Geographic Expansion: Localize language and tax rules for a new GCC country or other 

emerging market. 

•   Integration Layer: Develop pre-built connectors for region-specific accounting software or 

delivery platforms. 

 

HONESTY IS OUR POLICY 

This transparency is meant to empower you, the buyer, with a complete picture. You are 

acquiring a proven, revenue-generating foundation with clear, manageable next steps—not an 

unfinished prototype with hidden problems. 


